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The General Information about Project Control
Project control is a system that is designed with the aim of eradicating and minimizing the gaps that can be witnessed between project planning and project execution. This is done majorly to achieve the project aims and goals. As Rozenes, Vitner, and Spraggett (2006) assert these aims at the time, cost, and content. Project control defines and gives the general information about the project, and shows the beginning and the end of the project. However, this cannot work without the proper establishment of the project system that states all the requirement of the project control. This is because the project control has to discuss and have agenda with the person to facilitate the agendas. These are needed to have a clear understanding that does not lead to disturbance when something about the project is not accomplished as stipulated. This is why the project control is bound to contain the three steps to give a clear direction when the project is commenced. It has to encompass the status meeting agenda which is to show time, date, and location of the meeting, issues tracking worksheet and the status report form.
 All these must be encompassed on the project control to facilitate the smooth work of the project with a planned means to achieve the goals (Rozenes, Vitner & Spraggett, 2006). This paper will examine the steps that are required in a project control for a smooth run of the project and to reach the goals of the project. With the surveys and researchers that have been conducted on a different project, project control is an issue that has a critical outcome to a projected lifespan or life cycle. This encompasses all the aspects that can affect the project progress. This includes the assessment of the risks that can lead to the failure of the project. The risk factors can result in the failure of the project as anticipated by the project stakeholder. But this can be managed when the project managers have the right strategies that can ensure that the project is completed and accomplished. The risks factor such as situations have been found to be an issue that has led to failures of that can be avoided. This is why the project control is helpful and assists the project managers to know exactly what can be managed before they happen.  The aspect that can assist in the project control like the status meeting agenda is very crucial for the purpose of assessing and controlling the project, therefore, avoiding the failures that may arise in the project.
This is important for the project's managers and is a key responsibility. The project managers should be aware of the project's status. However, this cannot be done without the status meetings which are very essential throughout the lifespan of the project. The status meeting is very important and needs to be addressed occasionally to confirm the information and the way the project is moving and fairing. Although it can be ineffective sometimes, project managers need to ensure that the right sessions are applied to ensure that the plans and the means to achieve the outcome of the project are achieved. Status meetings are is purpose the place where the project managers can check in on the project. These meetings can be held frequently with the preferred time and date of the project management. The meetings can be held weekly or monthly depending on the time that the management can decide appropriate to meet with the customers.   This is very important and critical because the project managers use this opportunity to discuss and access very important issues that affect the project directly. The important issues that affect the project depend on the issues of looking and assessing the progress of the project. 
According to Brownlee (2008), The status that is needed to be assessed during the status meeting includes; the schedule status update, quality status update, budget status updates, current or the issues that can be affecting the project which can be seen, task updates and the next step. These processes need to be assessed in order to ensure that the project is progressing and issue the best that is anticipated in the commencement of the project (Brownlee, 2008). The worse situation in the project is that everyone is concentrated to accomplish and fulfill the part of the project that they are supposed to complete. In this situation, the status meeting becomes important for the team members to come together to share and give their opinions concerning the shortcomings or problems that need to be resolved for the full accomplishment of the project. However, holding the status meeting will depend and be successful every time that is held only when the project managers schedule and ensure that the meetings do not take time every time that it is held to avoid the boredom of the team members. This according to Dryer (2012), will create an effective status meeting agenda. The agenda is mainly to discuss only the issues that affect the project. However, this is a very challenging duty that the meeting manager should consider to avoid the meeting to be long to encourage many team members. The project manager should ensure that the meeting takes the shortest time as possible, and the time covered should entail every aspect of the project progress. 
It cannot be ignored that projects have challenges to accomplish and fulfill, however, the project through tracking worksheet enables for the tracing of the events of the project. Through this efficiency and transparency is assured since the management can know where there are problems and who to point figures too because every work and team is monitored to ensure efficiency. The issue tracking worksheet helps to control the risks that may arise with the help of making and putting all the required documents in one place for easy assessment. This is an issue that is very crucial and helps to solve the problems that are related to the projects risk factors which can lead to failure. However, the project control works and ensure efficiency with the proper articulation of all the elements of the project. This is possible through the status report form.  Here the complete details of the project are taken and listed correctly. It is used to help in the facilitation and the accomplishment of the project. When there the status meeting has held the details in the status forms are used to confirm if the project is on the right track. Furthermore, it gives and entails the name of the project, the scope, CPI, SPI, project manager, key issues, key risks, recent accomplishment and the upcoming accomplishment.  The status report form documents the required information that can be used to fix and encourage the issues that can lead to the failure of the project. To every project manager, the aim is to accomplish the project to avoid conflicts with the project sponsors, who also should be alerted to every move of the project. That is why project control is essential for the project managers.  
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